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Recent Insurance claims
we’ve seen:

e Embezzlement. Trusted
bookkeeper helps herself
to $140,000 in payroll
checks before a routine
audit reveals the theft.
The employee was desperate
and heavily in debt.
Employee Dishonesty/Crime
insurance pays the claim, and
makes good on the loss to the
company’s owner.

* Domestic housekeeper
sues homeowner for
$150,000. over wrongful
termination. She says he
fired her due to “poor
health”, and her medical con-
dition. Employment Practices
Liability Insurance (EPLI) is a
key part of this case. Lesson
to be learned: Anyone with an
employee can be sued; you
don’t have to be in a business,
trade or occupation.
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WHO NEEDS EMPLOYMENT PRACTICES
LIABILITY INSURANCE?

Employment Practices Liability

Insurance (EPLI) is designed to
protect employers against a wide

array of

“non-physical” injury

claims. EPLI protects businesses
from many claims not covered
under workers’ compensation or

general liability. Major cases are:

Discrimination based on age,
race, sex, national origin,
disability or marital status.

Wrongful Termination
Sexual Harassment

Employment related Libel,
Slander, Defamation and
Invasion of Privacy

Wrongful Discipline or Negli-
gent Evaluation

Failure to employ or promote

Deprivation of career oppor-
tunity

Wage & Hour claims

EPLI insurance should be in place
ideally before you even begin the
hiring process, but it's never too
late to practice good risk manage-
ment, and then consider adding
this type of insurance to your or-
ganization’s insurance program.

C.M. Meiers Company partners
with several preeminent coverage
programs, and we provide EPLI
coverage at very affordable rates.

Consider these statistics:

Over 80,000 claims were
filed with the Equal Em-
ployment Opportunity Com-
mission (EEOC) in 2007,
that’s a 9% increase com-
pared to 2006. Busi-
nesses are more likely to
face an EPLI claim than a
property or liability claim.
Economic downturns that
create job losses and lack
of opportunity often give
rise to EPLI claims, as laid
off and terminated workers
struggle to cope.

Small firms are vulnerable
too. Firms of 15-100 em-
ployees suffer over 40% of
all EPLI claims.

EPLI claims are expensive.
The average cost to defend
an EPLI claim is $45,000.,
and the average settle-
ment is $150,000.

An EPLI claim that evolves
into a lawsuit will often

favor the employee. Once an
EPLI claim goes to trial, the
employee wins over 2/3 of the
time.

Don’t risk your own assets to law-
suits from employees, or “third
parties”. Our EPLI coverage plan
also includes third party claims, for
example, from customers or suppli-
ers who allege harassment or dis-
crimination.

The Employee Handbook. It's criti-
cally important to practice “risk
reduction” by using an Employee
Handbook which outlines your or-
ganization’s employment proce-
dures. Among other things, the
handbook should clearly spell out
an anti-harassment policy, and
anti-discrimination policy. If cor-
rectly written, the handbook can
show that you are pro-active in
handling employee complaints and
the steps taken to prevent and
resolve employee disputes.

Our Insurance carriers provide for a
Toll Free advice hotline, and sam-
ple employment forms and policies
to help you during downsizing, and
layoffs. And our office can assist
you in developing or improving your
Employee Handbook. For more
information about EPLI, call Bill
Kulchin at 818-968-1354.

Online Solutions available to our
EPLI policyholders include:

Sexual harassment preven-
tion training (now required by
law)

Web-Based Training on em-
ployment issues including
discrimination, Americans
with Disabilities, retaliation,
wrongful termination, and
ethics in the workplace.

Training Bulletins

Searchable database of
articles written by em-
ployment law experts.

Access to employment
law attorneys.

Sample employment
policies and forms.

Employment
checklist.

practices

®  ERISA Helpline

® Reference materials on ER-
ISA and related laws

® Articles and white papers on
benefit planning issues con-
fronting plan fiduciaries,
such as HIPAA compliance,
and contingent worker expo-
sures.
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Complete coverage for a complex world

Founded in 1934, C.M. Meiers Com-
pany, Inc. is one of the oldest insurance
brokerages in California. We are a
firm that is purposefully large enough
to handle all lines of insurance, yet
close enough to our clients to deliver a

highly personalized service experience.

For Apparel companies, this means
the convenience of placing every type of
garment related insurance coverage with
one office and the satisfaction of having
one dedicated and fnowledgeable
Account Manager who will personally
serve your organigation. The apparel
division of C.M. Meiers Company was
enhanced in 1992 by Bill Kulchin,
and today serves over 100 apparel

manufacturers and distributors.

Quality Control unlocks the door to better insurance.

Case Study
Foreign source infant wear
manufacturer based in USA

could not find affordable insur-
ance. All underwriters wanted
proof of quality assurance, and
proof that the foreign manufac-
turer was producing goods that
were compliant with U.S. Con-
sumer Products Safety Laws.

PROBLEM

This manufacturer faced a com-
mon problem: How can a U.S.
based manufacturer continually
assure that the products coming
from China, India, and other
countries are in compliance with
U.S. safety regulations?  And
how can that manufacturer’s
insurance company have confi-
dence in the compliance pro-
gram, and offer their lowest
possible insurance premiums?

Manufacturers of Infant wear
and children’s clothing can
easily “unlock the door” to
greater acceptance, and lower
premium rates when they fol-
low a quality assurance plan.
But who's employees will
travel? What additional train-
ing will the Q.C. employees
need? And how can an infant
wear designer be certain that
their foreign source is as good
as advertised? After all, when
your name is on the label, you
are responsible for products
produced abroad.

SOLUTION: “Our solution to
this problem is to use a cost-
effective engineering & safety
review approach to foreign
products” says Chris Palmer,
Director of Risk Services for
C.M. Meiers Company. Insur-
ance carriers will have greater
confidence in your product

when you can show proof of a
valid Q.C. program. And that
means lower rates, and better
coverage”, says Palmer.

“First we review the operations
and the product line to help the
client recognize the exposures
they face and so that we can
make sure the underwriter un-
derstands the client’s business
and the steps they take to con-
trol the risks involved.

We partner with a quality assur-
ance firm who performs work in
over 30 countries. They report
directly, and provide important
detail. This includes implemen-
tation of a Quality Assurance
program, regular inspections
and audits of the factories and
lab testing of products to ensure
they meet design and quality
specifications. (continued below)

Quality control—continued...
“We recently met with a pro-
spective client that sources
over 600 products from China.
They had experienced several
significant products liability
claims totaling nearly one mil-
lion dollars. Their liability pre-
miums had increased signifi-
cantly and the other terms ob-
tained by their insurance broker
were less than favorable.

By conducting an in depth re-
view of the operation, under-
standing the design specifica-
tion process, assisting them
with the implementation of a
world-class Quality Assurance
program and documenting
these efforts, we were able to
make significant improvements
to the terms of the insurance
program and realize cost sav-
ings for the client.

Chris Palmer is Director of Risk
Control at CM Meiers.

MARKET

Apparel companies benefit
by many forms of insurance.
Call us for a confidential,
free insurance analysis:

Are you covered?
Workers’ Compensation
Stock Inventory
General Liability
Employment Practices

Liability
Employee Benefits
Home / Auto / Life
Trademark & Copyright cov-
erage
Trade Credit / Receivables
Equipment Breakdown
Employee Theft
Earthquake & Flood

Apparelinsurance.com
C.M. MEIERS COMPANY
Tel: 818-224-6100, ext. 109
Cell: 818-968-1354

PULSE

Here are just a few of our proud
associations, and carrier

relationships to serve you.
Travelers
Hartford
Firemans Fund
Golden Eagle & Safeco
Allied—Nationwide
Lloyds of London
Liberty Mutual Insurance
ACE
CIBA
Chubb
One Beacon
Berkshire Hathaway
Cypress
Employers Comp Insurance Co.
Republic Indemnity
Delos Insurance
Majestic Insurance
Everest National
Insurance Company of the West
Zenith
State Compensation Fund
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AUTOMOBILE LAWS—Jan. 1, 2009

California drivers may not
smoke in the presence of a
minor within a vehicle, or else
face $100. fine. (SB 7)

It is illegal to use or sell a prod-
uct that impairs your license
plate from being read by elec-
tronic cameras and other de-
vices. $146. fine for using
such products, $250 fine for
selling one. (AB 801)

Cell phone use while driving
extends to texting. The new no
texting law restricts drivers
from writing, reading, or send-
ing a text message while driv-
ing ($20. 1st time / $50. after)

Zero Tolerance DUI law.
Tougher penalties for drivers
on court ordered probation.
Immediate notice of suspen-
sion and vehicle will be im-
pounded if such drivers show
0.01 percent or higher blood
alcohol concentration.

Understanding the True

Cost of Claims

Chris Palmer

CMM Director of Risk Control

As Director of Risk Con-
trol at CMM, my job is to
help clients identify, con-
trol and manage risk.
One important part of the
process is helping design

and implement safety
programs.  These pro-
grams include proce-

dures designed to identify
hazards, control those
hazards through inspec-
tions, document em-
ployee training, establish
emergency procedures
and investigate acci-
dents. Having a written
Injury & lliness Preven-
tion Program that per-
forms these functions is
required under California
law.

But more importantly, an
effective program can
save lives and improve
your company’s bottom
line.

Did you know that the
direct cost of a workers
compensation claim is
usually about 5 to 10% of
the TRUE cost? Let's use

an example:

Bob injures his back
while lifting a heavy com-
ponent on the assembly

line. With a severe back
strain, he’s out for six
weeks and incurs medical
bills including physical
therapy.

But what is the true cost
for his employer?

Bob’s medical expenses
and wage benefit will fac-
tor into his company’s
workers compensation
loss experience and im-
pacts the premium they

pay.

While Bob is off the pro-
duction line, the company
has to hire temporary help
at a cost of $1,000 a
week. The temp worker is
not as efficient and pro-
ductive as an experienced
employee, and the delay
in production causes his
company to lose additional
orders.

Bob’s coworkers have to
work harder to keep pro-
duction at the level it was
with Bob there. They get
tired of the extra hours
and their productivity

starts to drop.

A few weeks later, one of

those tired co-workers him-
self is injured.

Bob returns to work after
six weeks but it takes him
another month to get back

up to speed on the line.

So you see the true cost of
Bob’s claim can be many
times higher than the origij-
nal cost of the claim—the
extra expenses, lost pro-
ductivity and lost business
opportunities. And never
forget the greatest cost of
all: the pain of injury and
recovery for the person who
was inured.

Think of a claim when you
look at the above photo —
the amount you can see
above the surface is only a

small portion of the whole.

The time and money spent
on safety and loss preven-
tion are paid back many

times over.

To learn more about how
CMM can help you, contact
Bill Kulchin or Chris Palmer.
Chris can be reached at
+1 818 224 6142 or

cpalmer@cmmeiers.com




_ T

APPAREL INSURANCE NEWS

LICENSE #0263181, ESTABLISHED 1934 AUGUST 2009
21045 CALIFA STREET, WOODLAND HILLS, CA 91367

DELIVER TO:

Inside this issue ...

Foreign Quality Control—how to take control, save money on your insurance.
Our in-house expert offers advice on the “key” that unlocks doors to
difficult or costly insurance of foreign made products.

Safety expert advice.—Understanding the true cost of employee injuries.

Employment Practices Liability..

Would your employee ever sue you?
EPLI coverage may be the solution, to
minimize the financial effect of being

sued by an employee, or an outsider.

Complete Coverage for a Complex World



